L.A.M.S.A Board of Directors
Meeting Minutes
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Date of Meeting: October 25, 2012
Time: 6:30 — 8:30 PM
Location: Eagles

Members Present (13 of 13): Charlie Arce, Lori Beaudoin, Rocco Warren, Daniel
Troche, Vic Blanchard, Ryan Pellechia, Tyrone Arce, Dean Martino, Todd Surrette,
Chuck Gemma, Joe Hasselman, Rob Daniels and Gary Warren.
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I. Board Interviews

a. Received applications from Kenny Diaz, Jake Richard and Domingo
Paskell. Domingo and Jake only two to interview for the Board of
Directors. Kenny did not show up for an interview.

b. Jake Richard interviewed first. It was suggested to Jake by an unnamed
party that he should apply to join the Board because he is a positive person
and could be an asset. Jake would like to see more tournaments hosted at
the fields. He would also like to explore changing the home run limits for
Division 1.

¢. Domingo Paskell’s interviewed followed. Domingo stated he brings over
15 years of league experience to the table and feels it would be an asset to
the league if he was selected to join the Board. Domingo would help with
fundraisers and stated he is capable of selling numerous raffle tickets.
Domingo also states - he has several local contacts that he can reach out to
for assistance with league projects and events. Domingo would also like to
see some rule changes and feels his experience would help with that.

d. The Board of Directors voted 12-0 to bring Jake Richards on to the Board
and 0-10, with two non-votes, to bring Domingo Paskell on board. Both
applicants were notified of the Board’s decision and Domingo was advised

to not let this deter him but to apply again in the future.
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II. Awards Banquet
a. Sweatshirts, jackets and trophies, including the President’s Award were
ordered and will be ready for the Banquet.
b. Menu for the banquet will include Ham and Roast Beef.
c. Food will be provided by Ken Bergeron and will be prepared in the
kitchen at the Eagles Hall.
ITII. Eye Closer Tournament
a. Had nine teams play in the tournament. The tournament raised $925. First
' place prize was $125 and second place $75.
IV. Old Business
a. Concerns with scheduling were discussed to include:
i. Primary Nights
ii. Rain Outs and the Rescheduling of them
iii. Playoff Scheduling and Favoritism
b. Discussed all teams making playoffs.

c. Discussed more Friday night games.



